IBX Game Changers Challenge

Enhancing health and wellness through innovation

AN

BACKGROUND

Independence Blue Cross (IBX) is teaming up with Wharton Entrepreneurial Programs, the Department of Public Health of the City of
Philadelphia, ?What If! Innovation Partners, and VentureFOrth to launch the "IBX Game Changers Challenge: Enhancing health and
wellness through innovation” on June 1, 2012. The Challenge seeks to harness the creative energies of our community by soliciting
solutions that can improve our region's health and wellness. The need for urgent action is clear: recent studies rank Philadelphia last
or near the bottom on overall health status based on smoking prevention, diet, and exercise; access to medical care such as routine
preventive health checkups and screenings; as well as other community and economic factors. By inviting the region's entrepreneurs,
health care professionals, college students, technology experts, and others to submit high-impact ideas to help support healthy living,
IBX seeks to serve as a catalyst for health care innovation to improve the overall health and wellness of Philadelphians and the
surrounding region.

THE CHALLENGE

IBX is looking for software applications, devices, products, education programs, or public awareness campaigns that can deliver a
positive impact on our health, with special emphasis on driving healthy behaviors such as eating right and getting fit. Entries can be
either for-profit or not-for-profit, and proposals can be for either one-time events or campaigns or for the establishment of lasting
businesses, although preference will be given to ideas that may give rise to self-sustaining business entities. Some of the issues we
want to address include:

® promoting fitness, exercise, or other healthy behavior ® encouraging medication adherence

* providing access to safe fitness facilities (getting people to take their medicines)
® promoting healthy eating habits ® smoking cessation

e providing access to healthy food ® access to health care for elders

e combating obesity, particularly childhood obesity © mobile health, including apps, widgets,

e encouraging use of preventive medicine and other smartphone-based programs

JUDGING AND PRIZES

We are inviting individuals and organizations to submit their ideas through July 10, 2012 at www.ibx.com/challenge. Each proposal will

be evaluated by a panel of industry-expert judges and rated on their feasibility, scalability, sustainability, and impact on health metrics.

Up to three winners will be selected after a round of in-person presentations on July 24, 2012. Winners will be announced the week of
July 30, 2012 and will receive:

® a2 $50,000 grant toward implementation of their proposal; ® up to three months of desk space, business support,
* an opportunity for the team to present their proposal to a and advisory services at VentureFOrth, a health
panel of IBX decision-makers; care-focused incubator in Philadelphia;
* business mentoring services from Wharton ® 3 consulting session provided by ?What If! Innovation
Entrepreneurial Programs; Partners for each winner to help them further build

out their idea and maximize its impact.

HOW TO APPLY

For more Challenge information, rules and regulations, and to apply online, please visit www.ibx.com/challenge.
Follow @IBX on Twitter and join the conversation: #/BXChallenge.
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